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From the Regional Manager 
Adrian Price 

Another year is setting for Hunter Manufacturing (and 

bordering regions).  A lot of hard work has been done 

within the industry to become more efficient, reduce costs and to hold on 

to core skills to be ready for either a recovery from coal and/or 

transformation to new markets and products.  
 

The reported improvement in the coal price has now been increasing over 

4 months to be at $US100 per metric ton. Data from two separate sources 

is pointing to not only maintaining that level but steadily increasing over 

the next 5 years to reach the 2012 level of $US117 per metric ton. The next 

three months will test that projection and, if it is maintained, the current 

trickle of work from the mining companies can be expected to increase as 

deferred repairs and maintenance become activated. 
 

For companies who are considering developing new products from the 

concept stage, there is ample supply of funding available from 

Government. There has never been a better time to innovate in a way that 

is cost effective. If you would like specific information, our Entrepreneurs 

Program business advisers can assist you to find the right program. 
 

In this Newsletter there is a report on our first Greater Hunter Makers 

Festival which was held last month. It is pleasing to report it was a great 

success for exhibitors, business visitors, members of the public and our 

industry as a whole. We certainly did showcase an exciting image of 

advanced manufacturing and went a long way to changing many negative 

perceptions of our industry. The involvement of young people as students, 

researchers and start-ups was particularly noteworthy. Many thanks to our 

sponsors the NSW Department of Industry, City of Newcastle, University of 

Newcastle, Hunter TAFE and Engineers Australia – Newcastle Division, and 

to all of you who exhibited or provided demonstrations. We will be going again next year while the enthusiasm is there. 
 

Ai Group Hunter projects for 2017 will be: 
1. Pursuit of the “Greater Hunter as a Centre of International Engineering Excellence” project with NSW 

Government; 

2. March: Business lunch with Innes Willox for Member CEO’s;  

3. June: Trade Mission to UK Advanced Manufacturing in Sheffield and Coventry; 

4. November: Greater Hunter Makers Festival #2 

Details of most of these can be found in the body of the Newsletter.  
 

Have a very Merry Christmas and a Happy New Year  
from our team here in Newcastle. 
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Ai Group Team Member 
 

David Tiller 
Ai Group Senior Adviser, Workplace Relations, Hunter Office 
 

David is a highly experienced workplace relations professional providing a wide 
range of advice to some of Australia’s leading employers. David’s expert advice in 
industrial relations, dispute resolution, organisational development and human 
resources has seen him partner with many businesses to resolve issues of complex 
workplace change, industrial disputes and employee grievances. 
 

With strong connections to the manufacturing industry and previous experience in 
engineering, David understands the challenges faced by many in the industry at a 
practical and technical level. David provides Ai Group members with advice and 
solutions on a wide spectrum of WR issues. This includes procedure and policy 
development, employee classification, performance management, dispute 

resolution (mediation and conflict resolution) and enterprise bargaining. The advice combines a variety of HR, IR 
and legal solutions.   
 

Contact details: M: 0499 195 307 E: david.tiller@aigroup.com.au  

 
Awards to Member Managers 
 Congratulations to Professor Alan Broadfoot 

 
Having driven the Newcastle Institute for Energy and Resources (NIER) at the 
University of Newcastle to become an exemplar model of industry and academia 
collaboration since its inception in 2010, Dr Alan Broadfoot's leadership and 
contributions to NIER's success has recently been acknowledged through his 
appointment as a Professor of Practice.  
 
Appointees to Professor of Practice are distinguished professionals who are often 
integral to promoting the integration of academic applications with practical 
experience. Professor Broadfoot's most recent achievements, combined with his 
wealth of experience, bear testament to this appointment. Well known for his 
innovations in industry, Alan's strategic direction and leadership at NIER has enabled 
a number of initiatives in transformational research in energy and resources 
efficiency, productivity and sustainability, aligned to emerging challenges and 
national priorities associated with the sector. 

 

Ai Group would like to congratulate Alan, who is also a long-standing member of the Ai Group Hunter Industry Leaders 
Council, on this wonderful acknowledgement of his input into the positive impact of effective industry and research 
collaborations. 

 

 Dr Andrew Fleming  
Dr Andrew Fleming, Associate Professor in the School of Electrical Engineering and 
Computer Science, University of Newcastle, has been awarded the 2016 Batterham 
Medal by the Australian Academy of Technology and Engineering. The medal is awarded 
to an early career engineer who has received substantial peer and industry recognition. 
Andrew was quoted in The Herald on 29th November “I have worked with scientists, 
mathematicians, mechanical and civil engineers and medical researchers. I strongly 
advocate research partnerships between academia and industry.” 
 
Andrew is a member of the Ai Group Hunter Manufacturing Innovation Cluster. 
 
 

 
 
 

mailto:david.tiller@aigroup.com.au
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 Jeff Phillips 

Newcastle Innovation, the commercialisation arm of The University of Newcastle, 
Australia has awarded with the 2016 Leonard Award for Innovation to Managing 
Director, Jeff Phillips at this year's Excellence in Innovation Awards. 
 
The Awards recognise an industry Leader and UoN researchers who are true experts 
in their field and demonstrate a major focus on transferring their expertise into 
practical solutions for industry and the community. 
 
Jeff is a long term member of the Ai Group Hunter Industry Leaders Council. 

 
 

 

 

*************************************************************************** 

Hunter Research Foundation will be absorbed into the University of Newcastle 
After 60 years of providing research and analysis to the Hunter region and research 
services more broadly across Australia, the Foundation will hand over the baton to the 
University at the end of 2016 to establish the new Hunter Research Foundation Centre. 
 

The new Centre will open from January 2017. The HRFC will continue to provide socio-
economic research and analysis, which has been the core focus of the Foundation. The 
Centre will draw on the strength and calibre of the world-class University of Newcastle 
to create opportunities for economic and social research across a broad range of 
disciplines including health, resources, infrastructure and the environment. 

  

Dr Brent Jenkins has been the CEO of the Hunter Research Foundation (HRF) since 2013. 
Brent has been influential in raising awareness about the economic and social issues 
challenging the Hunter and is a recognised leader and sought-after commentator on the 
Hunter region. His term finishes on 16th December. 

  
We are grateful that HRF undertook the Manufacturing the Future Report in 2014, which is an important benchmark 
for current industry transformation initiatives. It identified the barriers to competitiveness for Hunter 
manufacturers. To do this, HRF had in-depth discussions with 45 randomly-selected manufacturers. The barriers 
included: 

 operating in isolation,  

 lack of information about how to implement a recognised need for change,  

 lack of strategic or business planning process, and  

 exclusion from global supply chains.  

There is a strong link between declining profitability (as a measure of lack of competitiveness) and not having a 
formalised strategic business planning process and not being part of a global supply chain or exporting. 

 

There were three broad areas of alignment between suggestions from manufacturers (bottom up) and suggestions 
from the Summit and other stakeholder groups (top down): 
 

 Initiatives to attract major infrastructure and large contracts (including Government) to the Hunter, e.g. 

establish Hunter as an advanced manufacturing ‘zone’ 

 Initiatives to attract investment to support start-ups 

 Initiatives to support/increase innovation (and commercialisation) including collaboration between firms 

and universities to establish research hubs and publicising these effectively. 
 

These outcomes have alignment with Ai Group’s “4 Big Ideas for Hunter Manufacturing” which the Hunter office is 
continuing to work on. 
 

Ai Group wishes HRF and its remaining team members best wishes in their new home at the University and for their 
ongoing contribution to economic and social research in the region. 
 
 

https://www.facebook.com/TheUniversityofNewcastleAustralia/
https://www.facebook.com/TheUniversityofNewcastleAustralia/
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The objectives of the Makers Festival were to:  
 

1. Lift the spirits of local manufacturers; 

2. Change the perceptions of our local community about modern manufacturing; 

3. Demonstrate the strength of the teaching and research relationships with industry; and 

4. Showcase our manufacturing and technology capabilities to generate new business. 
 

Importantly it brought together what some people see as the “old world” of making with the “new world” of ideas 
and both need each other. 
 

The festival substantially met all of these objectives with very high satisfaction ratings by exhibitors, business and 
general visitors.   
 

The numbers are impressive with: 

 65 exhibitor stalls, including 13 start-ups  

 200 exhibitor personnel 

 250 business visitors 

 And 1100 general visitors (out of a registration of 1650) 
 

Heath Raftery, Head of Technologies at Newie Ventures, has provided an excellent look into a day at the Festival  

Read the Blog > 
 

I really like his conclusion “The Makers Festival is not a trade show. It’s a talent show. And its value is in inspiration, 
pride and nurturing faith that the future is bright.” 

 
The contributions by the six participating high schools, TAFE and uni students were particularly 
valuable on the second day and became a magnet for little people large and small. The degree 
of family participation was impressive and several visitors whom I know remarked that they 
could not extract their children/grandchildren after hours of engagement! This photo opposite 
captures it all. (Funny, the robot is programmed to recognise the colour pink. I am told that 
when a young girl showed up with pink shoes on, the robot was suddenly distracted!).  
 

Others commented they had no idea we had such an amazing array of manufacturing and 
technology in the region. 
 
 

A significant outcome was an undertaking at the opening event from the Hon Scot MacDonald MLC, Parliamentary 
Secretary for the Hunter and Central Coast, to have the NSW Government recognise the Greater Hunter as an 
International Centre of Engineering Excellence and to have us promoted by the NSW Government offices around the 
world. This is one of Ai Group Hunter’s “Four Big Ideas for Hunter Manufacturing for 2016”. This can potentially put us 
right out there on the international scene, which we really need. It will greatly assist achievement of another Ai Group 
Hunter Big Idea “to attract some large tech corporates to set up in the Hunter”. A project team will be formed in 
coming weeks to develop a proposal to go to Government in the New Year. 
 
Details and photos can be seen at www.makersfestival.com.au  
 
My sincere thanks and congratulations to all who contributed to making the Festival an outstanding regional and 
industry event. 
 
Plans are already afoot for the second Greater Hunter Makers Festival to be held in November 2017.  
Further details will follow at a later date. 
 
 
 

http://elink.aigroup.com.au/c/4/?T=NDM3MjYxMTM%3AMDItYjE2MzIwLTI1MzE1ZWEwYWFiMjQ2NThhYWEyMzkzNWZkNzJmMmFl%3AYWRyaWFuLnByaWNlQGFpZ3JvdXAuY29tLmF1%3AY29udGFjdC0xNDE2NjI3ZTJiOTM0MTNiOGU4MjY1NWIyMjYyZGY2Ni03NTAzMTBhOTY4N2E0ODYwODVkNTQyMTkxYmY2ZWE0NA%3AZmFsc2U%3AOA%3A%3AaHR0cDovL2Jsb2cuYWlncm91cC5jb20uYXUvdGFsZXMtZnJvbS10aGUtZ3JlYXRlci1odW50ZXItbWFrZXJzLWZlc3RpdmFsLXdoYXQtd2VyZS1jYXBhYmxlLW9mLz9fY2xkZWU9WVdSeWFXRnVMbkJ5YVdObFFHRnBaM0p2ZFhBdVkyOXRMbUYxJnJlY2lwaWVudGlkPWNvbnRhY3QtMTQxNjYyN2UyYjkzNDEzYjhlODI2NTViMjI2MmRmNjYtNzUwMzEwYTk2ODdhNDg2MDg1ZDU0MjE5MWJmNmVhNDQmdXRtX3NvdXJjZT1DbGlja0RpbWVuc2lvbnMmdXRtX21lZGl1bT1lbWFpbCZ1dG1fY2FtcGFpZ249SW5kdXN0cnklMjBOZXdzbGV0dGVyJmVzaWQ9YjE2ZGNjZTItZjJhYS1lNjExLTgwY2YtMDA1MDU2ODAwN2E1&K=AMB1Wv6Vk7tgPFVvS3285g
http://www.makersfestival.com.au/
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INNOVATION 

 

 A 20 year view on Future Manufacturing in Australia 
 

In this era of rapid change, most people in the industry find it very difficult to predict what their business will 
look like much beyond 5 years. The CSIRO has just released a very readable report “Advanced Manufacturing 
– a Roadmap for unlocking future growth opportunities for Australian manufacturing.”  
 
More info at:  Advanced Manufacturing - A Roadmap for unlocking future growth opportunities for Australia 
 
If the name CSIRO has turned you off already, I can assure you this is a very readable and practical report written in 
plain English. It has a number of tables which can be used as check lists to do a spot audit on your own business 
possibilities. The most useful tables are in Chapter 4 “Opportunities for Growth”: 
 

 Table 5 Industry opportunities for high-margin opportunities 

 Table 6 Industry opportunities for sustainable manufacturing 

 Table 7 Industry opportunities for selling services 

The following diagram was also instructive that our perceived disadvantages in global manufacturing and technology 
are outweighed by our advantages

 
If your business is at a cross-roads on how to go forward, this document could be very useful.  
 

https://search.csiro.au/search?q=29%20year%20view%20on%20future%20manufacturing%20in%20australia&btnG=Google%2BSearch&client=csiro_frontend&output=xml_no_dtd&proxystylesheet=csiro_frontend&proxyreload=0&sort=date%253AD%253AL%253Ad1&wc=200&wc_mc=1&oe=UTF-8&ie=UTF-8&ud=1&exclude_apps=1&site=Main&filter=0&getfields=*&sourcepage=%7bA2688632-62E5-4CE7-AF01-D02FA12689A0%7d
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 2016 Australian Innovation Systems Report 
 
Minister Hunt has announced the release of the 2016 Australian Innovation Systems report. The Report explores 
the impact of innovation on productivity, profitability, investment and job creation. The report identifies that the 
strongest performance results are achieved by businesses that innovate repeatedly. 

They outperform other businesses in terms of sales, value added, employment and profit growth. 

The report includes analysis from the Business Longitudinal Analysis Data Environment (BLADE), a new statistical 
database combining ATO, ABS and IP Australia data on Australian businesses that will enhance our research and 
programme evaluation efforts. 
 
 

 
 
 
 
 
 
 
 
 
 
 

http://www.minister.industry.gov.au/ministers/hunt/media-releases/report-shows-innovation-drives-business-success-and-jobs-growth
http://www.industry.gov.au/Office-of-the-Chief-Economist/Data/Pages/Business-Longitudinal-Analytical-Data-Environment.aspx
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WORKPLACE RELATIONS – Major Achievements 
THE FOLLOWING TWO PIECES OF SIGNIFICANT WORKPLACE RELATIONS LEGISLATION HAVE BEEN CONSISTENTLY 
ADVOCATED BY AI GROUP OVER 4 YEARS ON BEHALF OF CONSTRUCTION INDUSTRY MEMBERS. 

 

 Registered Organisations Bill 
The Fair Work (Registered Organisations) Amendment Bill 2014 (RO Bill) has been passed by Parliament. The RO Bill 
substantially amends the Fair Work (Registered Organisations) Act 2009 (RO Act) which applies to the governance of unions 
and employer associations. 
 
The findings of the Royal Commission into Trade Union Governance and Corruption (Heydon Royal Commission) into 
misconduct by some unions and some union officials demonstrated that the existing registered organisation laws needed 
to change.  The Bill amends the RO Act to: 
 

 Establish an independent regulator, the Registered Organisations Commission (ROC), to monitor and regulate 
registered organisations, with enhanced investigation and information gathering powers; 

 Amend the requirements on Officers of registered organisations regarding disclosure of material personal interests 
and related voting and decision making rights; 

 Strengthen existing financial accounting, disclosure and transparency obligations; 

 Increase civil penalties and introduce criminal offences for serious breaches of Officers’ duties: 

 Introduce new offences in relation to the conduct of investigations under the RO Act;  

 Change the grounds for disqualification and ineligibility for office; and 

 Increase protection for whistleblowers. 
 

The ROC will be headed by a Registered Organisations Commissioner, who will be established within the Office of the Fair 
Work Ombudsman. It will have a high degree of independence.   
 

Ai Group was heavily involved in the Heydon Royal Commission and a number of the recommendations are based on 
proposals put forward by Ai Group, including proposals to: 
 

 Address the millions of dollars which are inappropriately transferred to unions each year from some construction 
industry redundancy funds; 

 Deal with the millions of dollars paid to unions each year in commissions by insurance companies which offer 
substandard and grossly overpriced insurance products (e.g. income protection insurance) that employers are 
coerced to purchase; and 

 Outlaw clauses in enterprise agreements which impede the supply or acquisition of goods and services by 
businesses. 

 
****************************************************************************** 

 The Australian Building and Construction Commission Bill  
This bill was passed through the Australian Parliament in the last week of November. Readers will be aware that there has 
been considerable lawlessness by the CFMEU and other unions in the major construction industry in capital cities and in the 
north of Western Australia. However, local unions in the Hunter have continued to operate in a co-operative manner and 
lawful manner, including the CFMEU, which is to be applauded. 
 

Ai Group CEO Innes Willox said that “The rule of law is set to be re-established on building sites. The significant increases in 
penalties that will apply to unlawful conduct should ensure that the Construction, Forestry, Mining and Energy Union 
(CFMEU) changes its current unacceptable approach of blatantly disregarding industrial laws.  If it does not, the Australian 
Building and Construction Commission (ABCC) will have the necessary powers to hold the union to account.” 
 
"The reforms in the Bill apply equally to employers, employees and unions. Those who comply with the law have nothing to 
fear from the ABCC.” 
 

The new laws will have impact for members who undertake building or building related work which is wholly or partly funded 
by the Australian Government. They will need to have a Certificate of Compliance for their workplace relations arrangements 
if they are tendering for projects funded by the Australian Government. 
 

If you have any questions, please call Leanne Cruden or David Tiller in our office on 4925 8300.  
A Member Briefing will take place in our Newcastle Office between 11.30am and 1.30pm on Tues. 28th February.  

More details to come later. 
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TRADE MISSION 

 

 Proposed Ai Group Hunter Trade Mission to  
Sheffield and Coventry UK, May- June 2017. 

 
Ai Group is seeking interest from members in taking a Trade Mission to this transformed advanced manufacturing 
region in Britain. It is an outreach to another former steel making region (since the 14th century!) and an 
opportunity to gather information on industry transformation and to explore trade links post the Brexit decision. 
A draft itinerary is offered to seek your interest. It will undergo changes to reflect the collective interests of 
intending delegates. 
 

Suggested Itinerary 1.  (Six days inclusive) 
 
Day 1 (Sunday) Arrive UK Heathrow Airport. Bus to Sheffield, Introductions and tour program outline. 
 
Day 2 (Monday) Sheffield University.  High Value Manufacturing Catapult - Factory 2050 on campus.  
The University of Sheffield AMRC with Boeing focuses on advanced machining and materials research for 
aerospace and other high-value manufacturing sectors. It identifies, researches and resolves advanced 
manufacturing problems on behalf of its industrial partners.  Projects include a programme to take aerospace 
manufacturing technology into the construction industry, explore future digital factory technologies and 
investigate digitally assisted assembly technologies.  Evening event, Dinner, Presentations and Networking with 
City Council, Local Business Leaders and Sheffield University. 
 
Day 3 (Tuesday) SME visits around Sheffield aligned with participant interest. Around 70 companies have joined 
the AMRC as members, from global aerospace giants such as Boeing, Rolls-Royce, BAE Systems and Messier-
Bugatti-Dowty, to local small businesses.  The centre also works with hundreds of other manufacturers on specific 
research projects.  Evening event opportunity around doing Business in the UK (Business Help Session. Setting up 
a UK office or establishing representation) 
 
Day 4 (Wednesday) Bus to Coventry, Coventry University. Introductions and outline of facilities.  AME Factory on 
Campus, Skills Centre, Manufacturing Technology Catapult. Networking Event and Presentations.   
The MTC specialises in manufacturing technologies and processes that are particularly important to the high value 
manufacturing sector: Intelligent Automation, Advanced Tooling and Fixturing, Electronics Manufacturing, High 
Integrity Fabrication, Manufacturing Simulation and Informatics, Metrology and NDT and Net Shape and Additive 
Manufacturing.  Evening event, Dinner, Presentations and Networking with City Council, Local Business Leaders 
and Coventry University 
 
Day 5. (Thursday) Coventry - SME visits. choice aligned with participant interest Defence, Aerospace, Automotive, 
Oil and Gas, Power Generation, Rail. 
Day 6 (Friday) Visit Summary Roundtable. Free time to follow up leads. UK Trade Office presentation opportunity 
& Directions Conference. Tour concludes*.  Bus to Heathrow or London. 
 
*The Cities of Newcastle and Lake Macquarie have strong links with the Smart City Project undertaken by 
Amsterdam City Council. Their representatives have been to Newcastle twice in the past 12 months. If there is 
interest, it would be possible to arrange a visit to that project leaving Heathrow Friday for Saturday visit and flying 
out Saturday night for Australia.  
 
Potential delegates are invited to contact Adrian Price by email adrian@aigroup.com.au by 16th January 2017 or 
call on 02 4925 8304 or 0418 640 447. Could you also let me know if there are any companies or types of 
companies you would like to visit? This is important for the UK organisers to recruit local companies to host us. 
 
A second tour is being offered the following week for other delegates out of Sydney. 
 
 
 

mailto:adrian@aigroup.com.au
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 STANDARDS UPDATE 
 
Standards Australia has concluded a work program to develop a new Australian and New Zealand Standard on the 
post design phase of structural steel projects: 

 

AS/NZS 5131:2016, Fabrication and erection of steel structures. 
  

The standard sets out the minimum requirements for the construction and 
erection of structural steelwork involving:   
  
• Fabrication including bolting and welding  
• Preparation of steel surfaces for corrosion protection  
• The corrosion protection process, comprising painting and galvanizing  
• Site erection and modification of steelwork   
 
AS/NZS 5131 applies to complete structures, individual members and 
components as well as manufactured components pre-fabricated for 
inclusion in a steel structure.  
 
Independent Chairperson of technical committee BD-001, Steel Structures, 

Emeritus Professor Gregory Hancock, explained how the standard will impact the steel industry:  
 
“AS/NZS 5131 is the first time a fully comprehensive fabrication and erection standard for steel structures has been 
produced in Australia and New Zealand. It will eventually replace Section 14 Fabrication, Section 15 Erection, and 
Appendix C of AS 4100, Steel Structures, which are fairly rudimentary by modern standards” 
 
More details:  here 
 
For future information contact James Thomson – Email:  james.thomson@aigroup.com.au 

 
******************************************************************** 

 

Energy prices  

What's going on - and what can we do about it? 
 

Businesses and households across eastern and southern 

Australia are starting to see a new wave of energy cost 

increases. These will be painful for many, and a serious blow 

to the competitiveness of some trade-exposed industries.  

Many want to know: 

What’s happening?  

Why is it happening?  

And what can we do about it?   

 

Read the Blog > 

 
 
 

http://www.standards.org.au/OurOrganisation/News/Documents/Australian%20Standards%20supporting%20the%20steel%20sector.pdf
http://elink.aigroup.com.au/c/4/?T=NDM3MjYxMTM%3AMDItYjE2MzQxLTExNWJhOGJkYjJiYjRmZmVhMzIxZmZmOGE3Y2I2NDRk%3AYWRyaWFuLnByaWNlQGFpZ3JvdXAuY29tLmF1%3AY29udGFjdC0xNDE2NjI3ZTJiOTM0MTNiOGU4MjY1NWIyMjYyZGY2Ni0zYjBhYjA1MzA1NjA0ZTRhOWQzMzVmZGU4OWQzY2YwYQ%3AZmFsc2U%3AMTA%3A%3AaHR0cDovL2Jsb2cuYWlncm91cC5jb20uYXUvZW5lcmd5LXByaWNlcy13aGF0cy1nb2luZy1vbi8_X2NsZGVlPVlXUnlhV0Z1TG5CeWFXTmxRR0ZwWjNKdmRYQXVZMjl0TG1GMSZyZWNpcGllbnRpZD1jb250YWN0LTE0MTY2MjdlMmI5MzQxM2I4ZTgyNjU1YjIyNjJkZjY2LTNiMGFiMDUzMDU2MDRlNGE5ZDMzNWZkZTg5ZDNjZjBhJnV0bV9zb3VyY2U9Q2xpY2tEaW1lbnNpb25zJnV0bV9tZWRpdW09ZW1haWwmdXRtX2NhbXBhaWduPUluZHVzdHJ5JTIwTmV3c2xldHRlciZlc2lkPTViN2EyNTQ1LTI4YmMtZTYxMS04MGQwLTAwNTA1NjgwMDdhNQ&K=FOBMlzPUKk23jj927qWDSA
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GOVERNMENT PROCUREMENT 

 Win for Australian Manufacturers 
As a pre-condition for his support for the passage of the Australian Building and Construction Commission Act, Senator 
Nick Xenophon was able to secure a significant policy change from the Government ensuring equitable access to 
government funded construction contracts for Australian businesses which are worth more than $4million. 
 

Bidders will need to show:  

 How much locally-produced material they will source 
 How they are contributing to local employment 
 How they are growing local skills 
 The whole-of-life cost of the project, not just the build cost 
 That the materials they use comply with Australian product standards 
 

Ai Group is very active in pursuing compliance with Australian Standards in the construction industry and elsewhere 
and we will be seeking industry input into the framing of these procedures. 
 

************************************************************************************ 

DEFENCE 
 Centre for Defence Industry Capability 
More info through this link: CDIC Buiness Advisory Service to benefit SMEs 
 

The Hon Christopher Pyne MP, Minister for Defence Industry has announced the opening of the Centre for Defence Industry 
Capability (CDIC) with services now available to business to facilitate growth, capability and innovation in the defence sector. 
 

It is a key initiative of the 2016 Defence White Paper and realises a Government commitment to transform the relationship 
between Defence and industry. 
 

Headquartered in Adelaide, the CDIC has a national network of business advisers with regional and operational 
expertise.  Advisers provide practical assistance to Australian businesses to develop their ability to work with Defence.  
 

The CDIC has four core activities: 

 Advisory and Facilitation Services 

 Capability Improvement Grants 

 Strategic advice to government 

 Industry capability projects 

See the Podcast:  https://www.defenceconnect.com.au/strike-air-combat/120-plan-jericho-open-for-

business?utm_source=DC&utm_medium=email&utm_campaign=Podcast061216 

Information about the CDIC, including programme guidelines, is available at business.gov.au/CDIC. 

*************************************************************************************** 

 Defence Work: Future Frigate Build 
The Future Frigate Program is a key pillar of the Australian Government’s plan to modernise Australia’s naval 
capabilities and create a sustainable naval shipbuilding industry. It will replace Australia’s existing fleet of eight Anzac 
Class frigates with a new fleet of nine anti-submarine warfare frigates. 
 

To meet this challenge and to commence construction by 2020, the Australian Government has selected three 
designers from Italy, Spain and the United Kingdom to participate in the next stage of the competitive evaluation 
process. 
 

The Government is committed to maximising the opportunities for the Australian defence industry to participate in 
this $35 billion program.  
 

Businesses can register their interest in SEA5000 on the CDIC website by visiting www.business.gov.au/CDIC 
 
For further information, contact John O’Callaghan – john.ocallaghan@aigroup.com.au 

https://www.defenceconnect.com.au/key-enablers/160-cdic-business-advisory-service-to-benefit-smes?utm_source=DefenceConnect&utm_campaign=16_12_16&utm_medium=email&utm_content=1
http://www.pm.gov.au/media/2016-03-08/centre-defence-industry-capability
https://www.business.gov.au/Assistance/Centre-for-Defence-Industry-Capability-Advisory-and-Facilitation-Services
https://www.business.gov.au/Assistance/Centre-for-Defence-Industry-Capability-Capability-Improvement-Grants
https://www.defenceconnect.com.au/strike-air-combat/120-plan-jericho-open-for-business?utm_source=DC&utm_medium=email&utm_campaign=Podcast061216
https://www.defenceconnect.com.au/strike-air-combat/120-plan-jericho-open-for-business?utm_source=DC&utm_medium=email&utm_campaign=Podcast061216
http://www.business.gov.au/cdic
http://www.business.gov.au/CDIC
mailto:john.ocallaghan@aigroup.com.au
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SKILLS – Member Case Studies 
 

 STEBER LEADS THE WAY IN PILOT APPRENTICE SCHEME 
 
Taree member Steber International is leading from the front when it comes to employing local apprentices, by taking 
part in a pilot distance learning program.  Recently Steber started the pilot apprenticeship program in conjunction 
with the BIA and TAFE which involves a combination of in-house and on-line training for budding shipwrights.  The 
apprentice receives practical on-the job training and tuition Mondays to Thursdays and each Friday undertakes on-
line training via North Sydney TAFE. 

Steber International to-date have produced over 150 shipwright 
apprentices. 

Steber specialise in fibreglass repairs and refits as well as the 
manufacture of a range of commercial and recreational vessels. 

More details here 
 
Photo:  On-the-job training: apprentice working on the hull of a new police vessel under the 

supervision of Production Manager, Glenn Dunbier © John Bulmer 

 
 
 

 New England Trading (NET), a Rutherford-based business, is giving local school students the 

opportunity to learn valuable new skills as they manufacture a custom-made trailer at the HVTC Skills Centre. 

Six Year 10 Maitland Grossman High School (MGHS) technology 
students are spending two weeks constructing a 1500mm wide, 
2700mm long trailer that will transport the school’s CO2 car racing track 
and equipment. 

As part of their STEM Program, MGHS students designed and 
manufactured miniature CO2-powered racing cars to compete against 
others schools at a regional, national and international level. 
Transportation of the 25-metre-long raised track and a Computer 
Numerical Control (CNC) router will enable other schools in the region 
to utilise the equipment and allow a much larger number of students 
the opportunity to participate in the program. 

During the trailer construction the students will learn welding, fabrication, safety, assembly and painting skills as well 
as how to interpret plans. 

“The school thanks NET for assisting with the provision of materials and HVTC for 
partnering with us to provide the manufacturing expertise needed to undertake and 
complete this project,” Jennifer Sellers-Fogarty, MGHS Senior Careers and Transition 
Adviser, said.         

More details here 
 

Extract from article on Hunter Headline 11.12.2016 

 
Footnote:  Steber International;  New England Trading and Hunter Valley Training Company are all members of Ai Group 

 
 

 

http://www.aimex.asn.au/news/steber-leads-the-way-in-pilot-apprentice-scheme/
http://www.marinebusinessworld.com/n/photo/353129
http://www.marinebusinessworld.com/n/photo/353129
http://www.hunterheadline.com.au/hh/business-news/hunter-business-supports-innovative-school-project/
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Central Coast - Lean/Continuous Improvement 
 

ARCHER HOSTS INAUGURAL CONTINUOUS IMPROVEMENT 
CLUSTER MEETING FOR CENTRAL COAST INDUSTRY CONNECT 

 
On Friday 4th November Precision engineering company, Archer, hosted the 
first site cluster meeting of the Central Coast continuous improvement group. 
The group was formed after the Lean Cluster workshop in July this year.  

 
The Continuous Improvement event was organised by Central Coast Manufacturing Connect and held in Archers 800 
square metre Manufacturing Centre of Excellence. Directors Brad and Russ Byrne spoke about the journey of Archer - 
now into its third generation of the Byrne family - which has gone from precision engineering for the domestic 
market to world-class product development for international customers. 
“Our audience was impressed. There was a lot of note taking and asking questions. We then placed the focus on 
them and each person explained their own Continuous Improvement journey and where they are at today. It was a 
very eye opening session.” 

Russ led the group on a tour of the facility which has dedicated areas for each stage of the design to manufacture 
process – from computer design to machining to assembly to product testing. He demonstrated how jobs are 
scheduled with the MRP and visual systems – “Everything has its place.” 

It was interesting to see the level of interest expressed in this part of the business. When Russ moved on to explain 
the machining area he noticed that much of the group still back asking about inventory and Kanban cards.  

"The world is getting smaller. We now compete with companies from 
around the world and we are finding new customers overseas. So, it is 
vital that we understand and embrace best-practice continuous 
improvement in order to remain competitive and be better able to 
contribute to the local economy and provide more job opportunities 
for young people. That is why this event is so important and we're very 
proud to be the hosts of the first such meeting of the group on the 
Coast”, said Managing Director Brad Byrne. 
 
The group plans to meet every two months. Organisations can join the 
group via an invitation from the participating members or by 
contacting Frank Sammut, CEO Central Coast Industry Connect, on 0411186634. 
 
CCIC is sponsored by Ai Group to facilitate access for our Central Coast members to local business improvement and 
networking opportunities  http://www.ccmconnect.com.au/  

 
****************************************************************************** 

Ai Group National CEO Survey 2016 
Ai Group's latest CEO report released on 7th December has identified areas where Australian businesses can improve 
their strategic planning to lift competitiveness. The survey highlighted that the key to better business planning is: 
 

 a greater focus on innovation and  

 global engagement 
 

It found that businesses focusing more narrowly on increasing sales or developing domestic markets actually saw 
declining revenues. In contrast, those businesses that focused on developing new products or services or on 
developing new overseas markets generally saw higher increases in revenue. 
 
The full report based on responses from the CEOs of 248 businesses across Australia is available here: 

 
 
 

 

 
 

http://www.ccmconnect.com.au/
http://cdn.aigroup.com.au/Reports/2016/Business_strategy_Nov2016.pdf
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Ai Group Hunter’s Affiliated Organisations   
o Greater Hunter Makers Festival 

o Hunter Research Foundation 
For future events / breakfast dates with HRF click here 

o Central Coast Manufacturing Connect 
o HunterNet  
o Hunter Manufacturing Awards  
o NSW Department of Industry 
o MESCA - Mining and Energy Services Council of Australia 
o Industry Capability Network Limited 
o Industry Mid North Coast 

o METS NSW    www.energyinnovation.net.au/ 

 

FORTHCOMING NETWORK / CLUSTER DATES 

 

 SUPPORTING YOU AND YOUR PROFESSIONALS:  Hunter Networks & Events 
Ai Group Newcastle office has six member interest groups which meet either monthly or quarterly and are open to 
members to attend free of charge.  Topics of interest identified by the membership are discussed.   
 

If you have an interest in joining the mail list for any of the Networks / Clusters, as listed on our local webpage:   
Ai Group Hunter  let us know by sending an email to Judy.martin@aigroup.com.au 
 

Hunter Industry Leaders Council   5.00pm Ai Group office 

  Meeting dates:  7th February; 4th April; 30th May 

Hunter Safety Leadership Network   8.30am–10.30am Ai Group office 

Meeting dates:  1st February; 3rd May; 2nd August 

Hunter Skills Development Network   8.30am – 10.30am Ai Group Office 

Meeting dates:  15th February; 17th May; 2nd August 

Hunter Employee Relations Network   8.00am – 10am Ai Group Office 

Meeting dates:  22nd February; 24th May; 23rd August 

Hunter Lean Manufacturing Cluster   8.30am – 10.30am various locations 

Meeting dates:  17th February;  26th May;  25th August 

Hunter Manufacturing Innovation Cluster  5.00pm – 7.00pm various locations 

Meeting dates:  23rd February; 27th April; 27th July 

http://www.makersfestival.com.au/
http://www.hrf.com.au/
http://www.hrf.com.au/news-events/events
http://www.ccmconnect.com.au/
http://www.hunternet.com.au/page12036/Home.aspx
http://www.hma.org.au/
http://www.industry.nsw.gov.au/
http://www.mesca.com.au/
http://www.icn.org.au/
http://www.imnc.com.au/
http://www.energyinnovation.net.au/projects/mets-nsw
http://www.energyinnovation.net.au/
https://www.aigroup.com.au/contact/hunter/
mailto:Judy.martin@aigroup.com.au
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**NB:  The above dates are subject to change.   
Invitations will be emailed separately for each network event approx. 2-3 weeks prior.   

 
           Serving you from Ai Group Newcastle office – servicing Central Coast, Hunter and Northern NSW: 

 

                                     
             James Thomson               Judy Martin           Leanne Cruden, Bianca Smith       David Tiller                 Rob Olver                  Shani Doyle        Michael Williams 
    

  
Ai Group office:  Suite 1, 265 Wharf Road, Newcastle 2300    T: 02 4925 8300   F 02 4929 3429    W Ai Group Hunter 

Workplace Advice Help Line 1300 55 66 77  

 

https://www.aigroup.com.au/contact/hunter/

