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Australia’s future submarines. 

Ticky Fullerton 

A bidding war is breaking out over Australia's next submarine contract, with German builders now 
tussling with the Japanese to pick up the multibillion dollar gig. Canberra insiders say the Japanese are 
hot favourites to win the work but government insists no decision has been made. However, business 
lobby groups are warning that moving work offshore could devastate local industry. Neil Woorich Reports 

 

Reporter: The wait for a decision over Australia's submarine future is getting hot under the collar 

Bill Shorten - They are trashing the brand! They are going up to every one of you and they say that their 
work is not good enough. 

Reporter: Australia's Collins Class submarines are expected to come to the end of their useful lives in 
the next decade. The question for today, though, is whether the government keeps building at the 
Australian Submarine Corporation in Adelaide or buys the next generation of subs overseas. 

Dr Mark Thomson, ASPI: At the moment what we have is a beauty contest at best. But at the moment, 
we're not in a position to really make an informed decision between those options, because we haven't 
had an orderly competition. 

Innes Willox, Chief Executive Australian Industry Group:  This shouldn't be an industry policy 
decision. It's very complicated decision.  But there has to be a role for Australian industry in the building 
and maintenance and sustainment of Australia's submarines or else it's going to become a very, very 
costly exercise. 

Reporter: The government says it's considering all options based on advice from Defence and value for 
money, but is yet to make up its mind. 

Ian Macfarlane, Industry Minister: My advice to Australian workers, is if they want to build a submarine in 
Australia then they need to put their best foot forward. 

Reporter:  However, recent reports suggest Japan is the front runner to win the work after pitching 
to build 10 Australian subs for$20 billion. But the German firm ThyssenKrupp Marine Systems told an 
industry conference in April they could build 12 subs for the same amount and is now understood to be 
stepping up its lobbying. 

Dr Hans Christoph Atzpodien:  If I'm right then perhaps $16 billion Australian dollars could be the 
experience dividend. This is just my message for the Australian taxpayer and some might be here in 
the room. 

Reporter: Either way both are well below the estimated $36 billion price tag for building locally. 

Dr Mark Thomson, ASPI: The $36 billion figure was the estimate of what it would take to build the all-
singing, all-dancing, world-beating submarine that was put forward in the 2009 White Paper. It we 
stepped back our aspirations we could probably get closer to the sort of number that an overseas builder 
will offer. 

Ai Group’s Chief Executive, Innes Willox, says local industry should not be given a blank cheque but he 
warns that local manufacturing would be devastateed if all the submarine work goes offshore. 

Innes Willox:  It would be a hammer blow because it's a big employer, particularly in South Australia. But 
it would come off the back of decision around the automotive sector and other key parts of the 
economy, aluminium and the like. 

Reporter: Now French and Swedish ship builders are also believed to be interested in the work 
and ASPI's Mark Thompson is urging the government to consider all options. 



Dr Mark Thomson, ASPI: If you have a trained work force of designers and fabricators you will have 
a real cost advantage over a country like Australia starting up a project from scratch in effect.  

Reporter: And in this era of belt tightening that cost advantage may prove to be the deciding factor.   
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