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Item: Interview with Innes Willox, Chief Executive, Australian Industry Group, on the 
casualisation of the workforce.  Willox says there is no evidence of an increase to casual 
work, claiming the ACTU is leading a campaign to introduce rigidities into workforce. 
 
STUART BOCKING: Now, one of the other concerns.  We've heard a lot about the so-

called casualisation of the workforce but in fact, when you look at it, 
perhaps things haven't changed as much as we may have thought. 
The full-time workforce hasn't eroded to the same extent.  The 
Australian Industry Group has had a look at this - and find that in 
fact there aren't the sorts of concerns around casualisation that we 
might think. 

 
 Innes Willox is the Chief Executive of the Australian Industry Group, 

and he's on the line.  Innes, good morning. 
 
INNES WILLOX: Morning, Stuart. 
 
STUART BOCKING: Thank you for your time.  You've had this submission which looks at 

a number of different areas.  You're of the view that there is no 
evidence that part time employment arrangements - the casual 
work - has increased anywhere beyond what it was years ago? 

 
INNES WILLOX: Well, absolutely not, Stuart, and what we've got now is the ACTU 

leading another campaign trying to turn our workforce into a 
permanent one.  And all that will do is basically create a situation 
where employers won't be able to employ as many people but also 
staff who want to have casual positions because it suits their 
lifestyles won't be able to get into the workforce.  So, about 20 per 
cent of our workforce has been casually employed since the late 
1990s.  It peaked in 2007 at 20.9 per cent.  It's currently 19.4 per 
cent.  It stayed very steady around that 19 to 20 per cent mark for 
the past almost 20 years.  There's no spike in casualisation and the 
ACTU runs a campaign saying that casual workers - what they call 
precarious employment [indistinct]... 

 
STUART BOCKING: Well this is the other thing.  I mean, it goes to the heart of job 

security.  Is there any indication that so-called casual work is any 
less secure than full-time work, when any of us can be gotten rid of 
at any time? 

 
INNES WILLOX: Well, exactly, and there is no fundamental difference.  With the - 

with casual workers, it's quite often a lifestyle choice on their part, 
and we've talked to employer after employer and they say that less 
than 1 per cent of their casual workforce across the entire 



workforce wants to convert to permanent when they're asked to do 
so. 

 
STUART BOCKING: Right. 
 
INNES WILLOX: That's because casuals don't want to lose their 25 per cent loading, 

and they don't want to lose the flexibility.  Now, if they do want to 
convert to permanent and there's the opportunity to do that, they'll 
do that, but often it suits employers as well depending on how their 
day pans out to have a workforce sort of loaded in the morning and 
then loaded at night.  Depends on circumstances.  And this is 
another attempt from the ACTU unfortunately to introduce rigidities 
into our workforce when we don't need that. 

 
STUART BOCKING: So how important is it for business to have that flexibility, where 

there is a ready supply of those who want to work full-time but also 
those who want to work casually? 

 
INNES WILLOX: Oh, it's crucial to many businesses so that they can flex their 

workforce as they need it to meet demand, and that's what we need 
to do.  We don't want to have people being paid to sit around all 
day doing nothing, that would just be a waste of resources and it 
wouldn't be productive, and there are plenty of checks and 
balances and a safety net in there around conditions.  There are 
already entitlements at the moment, but the ACTU unfortunately is 
running a series of bogus claims that we're becoming a casualised, 
precarious workforce [indistinct]... 

 
STUART BOCKING: Well, that's become very much the - well, no evidence, you say, of 

that.  It has become very much the orthodoxy, but we know 
sometimes orthodoxy is not always based on truisms.  It(*) also 
wants casual workers to be given the legal right to become 
permanent employees.  Is that a step too far? 

 
INNES WILLOX: Well, it is because that again means that there would be conditions 

forced on employers which would make it more difficult for them to 
hire workers in the first place.  So a lot of casuals are students or 
people who have children, who've got to work around their 
children's hours.  In fact, the Fair Work Commission released a 
survey earlier this year of what employees want, and what the 
number one thing employees want is flexibility in the workforce so 
that they can juggle their work-life balance, and that's what people 
want and in some cases, that's to be casually employed because it 
suits them better.  So we want perhaps a consensus where people 
can work and employers are able to employ, and to make it less 
flexible makes it much harder for both of those to occur. 

 
STUART BOCKING: And importantly, from the studies you've done, there is no indication 

that the amount of full-time work has eroded or that there has been 
a massive surge in part-time work. 

 



INNES WILLOX: No, exactly, and you see that through the unemployment numbers 
every year.  There's some months there's a greater interest in part-
time work, other months there's a greater interest in full-time work, 
but overall when it comes to the casual workforce, that's remained 
very steady at around 20 per cent of the workforce for a very long 
time now and the most it was just over 20 per cent - 20.9 per cent 
in 2007 when the economy was booming, but it's under 20 per cent 
now. 

 
STUART BOCKING: Terrific, mate. Appreciate your time this morning. 
 
INNES WILLOX: Cheers.  Thanks, Stuart. 
 
STUART BOCKING: Always good chatting with you.  Innes Willox, the Chief Executive of 

the Australian Industry Group, on all of that. 
 
 


