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COMPERE: Well business groups are welcoming Malcolm Turnbull to the 
nation's top job but they are saying that fixing the economy 
through reform needs to be at the top of his to-do list. Well for 
more I'm joined by AI Group CEO Innes Willox from our 
Melbourne studio. Innes good morning to you, thank you so much 
for joining us this morning. Thank you so much for joining us this 
morning. 

INNES WILLOX: Morning. Not a problem. 

COMPERE: We've been seeing obviously this political uncertainty I guess 
playing out over the last couple of months I suppose, couple of 
years I should say, what's your response of the news to our new 
prime minister, Malcolm Turnbull, and do you think it's a positive 
change both for industry and business? 

INNES WILLOX: Well the Liberal Party's made its decision overnight about who 
should lead it and then by extension who should lead the country 
at least for- through until the next election so theoretically up 
until about a year from now, that gives the new prime minister 
the chance to form a Cabinet and a ministry and to start to have 
conversations with the Australian public, the business community 
and the wider community around some of the challenges we face 
and why there's a lot of reason to be optimistic about Australia's 
future and look this is obviously when a country changes leader it 
has sort of quite obvious implications for the tone of the debate, 
the direction of the debate, the new prime minister has the issues 
that they want to focus on. And Malcolm Turnbull has quite 
pleasingly made it clear that the economy is going to be the 
centrepiece of where he's going to direct his efforts and 
[indistinct] last night and they're crucial words in our economy at 
the moment.  

 We have a lot of challenges but we're hoping that through this 
discussion, this consultative process that he has flagged, we can 



get some very clear policy directions so that our reform agenda 
gets kick started again. We have concerns obviously that it had 
stalled if not stopped for a variety of reasons dealing with the 
Senate, political gridlock and the like, the lack of appetite for 
significant reform more broadly in the community perhaps but we 
need to have those sort of conversations to get the economy 
moving again. So this is a fresh start and we look forward to 
working with the new government. 

COMPERE: Innes what is your view on some of the more specific policies that 
are likely to change and I guess are there any changes in particular 
that you are hoping he'll be more supportive of? 

INNES WILLOX: Well quite obviously Tony Abbott, and we have to say, I have to 
say that the community has very much enjoyed working with Tony 
Abbott and we thank him for all that he's done and the service 
that he's given to Australia but Tony Abbott has set up an agenda 
through late this year where there's a lot of things that have to 
come to pass, there's the Productivity Commission report into 
workplace relations, there's the Taxation White Paper, there's the 
White Paper on the Future of Federation, there's the decision 
around what to do with the building and construction of 
submarines for the Australian Navy, there's a whole range of 
issues that are coming to pass very quickly and they're all 
priorities for the Government, the Taxation White Paper is a 
crucial document and we have to have a very significant and 
detailed conversation within the Australian community about 
what our options are for taxation reform and why we need to 
embrace the idea of taxation reform to make us competitive in a 
dynamic 21st century economy. That's where the business 
community will be. 

COMPERE: Innes, we've heard some commentary this morning that business 
has been heartened I suppose by Malcolm Turnbull's new 
leadership approach that will see him truly consultative with not 
only colleagues but members of parliament, senators, and I guess 
the wider public. What do you make of that, I mean that new 
approach, do you think it will be welcomed and are you heartened 
by it? 



INNES WILLOX: Well of course I'm heartened by it, any time a Prime Minister says 
that they want to consult; we'll be there at the table to consult 
with. And I think you saw in late August with the National Reform 
Summit that was held with the variety of business organisations 
including AI Group, unions, community organisations, that there 
was a preparedness within the broader community among 
interest holders for there to be discussion and debate to try to 
reach consensus, if not around the outcomes, and definitely 
around directions. And we would hope that the Government 
would embrace the spirit of that sort of meeting to try get as 
many people around the table as possible to get outcomes in the 
national interest. 

 We know there are significant challenges facing the economy, but 
we have to work together. Now is the time for us to be united in 
facing those challenges: not to be divided. That's going to be 
difficult going into an election year and politics is obviously going 
to play a key part in the discussion going forward, so this 
government doesn't have long before an election, but it can set 
the tone, and it can set the direction, and what we've heard so far 
is pleasing. 

COMPERE: I wanted to get your view, I mean we know that there's been a - I 
guess, dysfunction across the leadership space over the last 
couple of years or so, five prime ministers over the last five years 
or so. Has Mr Turnbull shown that skill and leadership in the past 
that will leave Australians confident, I suppose, in his ability to 
lead the country? 

INNES WILLOX: Well Mr Turnbull was the Liberal leader previously, and the 
experience will obviously come to bear on some of the decisions 
that he makes now, and some of the directions that he takes. I 
think what we've heard from him last night about representing a 
broad church within his party is significant, but I think also there's 
a broad church within the wider community that needs to be 
taken into account here. We've got some big decisions to make, 
and it's crucial that we get as much buy-in as possible from the 
community around those decisions, that we explain - that all 
participants in the discussion explain their perspectives and views 



in a coherent and considered way. What the business community 
would like perhaps most of all is nationally if we can make the 
effort to get away from the rigidly bipartisan politics - sorry, non-
partisan politics that we've had in recent times, and that we do 
get some consensus around some of the bigger issues. 

 The trouble we're going to have is we're coming into an election 
already, it's coming up very quickly, we need to be conscious of 
that. That's why I don't think we should expect radical change 
from the Government, but at least we can start to have these 
discussions around the reform agenda to get it moving again. 

COMPERE: Of course uncertainty, some suggesting that you know, of course 
we need to see that confidence being instilled for businesses, but 
that uncertainty lingering I suppose until we see a new treasurer 
as well. What are your thoughts around this? Are we likely to see 
Joe Hockey potentially stepping down; and I guess on top of that, 
who would be likely to fill his spot? 

INNES WILLOX: Well that's obviously going to be a matter for the Prime Minister 
elect, it's not for me to comment on who should be Treasurer. The 
reality is that we believe, from our data at the AI Group, that 
although the economy is in the slow lane, things aren't quite as 
dire as some have been making out. There are definite green 
shoots with economy; construction is a key area that's doing quite 
well, the lower dollar - although we probably wouldn't want to 
see it drop too much lower - has been a significant beneficiary for 
business, and we're seeing that with exports. 

 We've seen our three main indicators around construction, 
manufacturing and services are all in expansionary territory in 
recent months, so I think there's a lot there to be optimistic 
about. The big concern for business is the lack of demand, and the 
lack of confidence, and perhaps this move overnight might be a 
bit of a stimulus to improve demand and improve confidence in 
the economy, and that would be a good thing. 



COMPERE: Absolutely, and I'd certainly hope that is the case. Innes, we will 
leave it there, really appreciate your time this morning, thanks for 
joining us. 

INNES WILLOX: Great, thank you very much. 

COMPERE: That was Innes Willox joining us, the Ai Group CEO. 


