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From the whiteboard to the handbook: 
What goes into an ISO revision?  
Written by Michael McLean  
 

I have the pleasure of representing Ai Group on the Standards Australia Committee QR-008 (Quality 
Systems). QR-008 has been heavily involved in the quality movement both nationally and internationally 
for over 3 decades. Australia’s contribution had always been spearheaded by the father of the quality 
movement in Australia, Dr Kevin Foley. 
 
Back in 2015, the Chairman of QR-008 and other committee members moved a motion that I should be 
mentored and coached through being a Member on an ISO international Taskforce, Working Group or 
Committee.  
 
This sounded good, so the motion was passed, allowing my involvement in the revision of ISO 10005 – 
Guidelines for Quality Plans. But it seems, there was a ‘cunning plan’ afoot (Blackadder of course).  
 
The real objective was to get me to shadow Dr Foley on the revision of the 2008 Integrated Use of 
Management System Standards Handbook.  
 
Having been a management consultant since 1988 (our firm had and is still 
involved in the design and implementation of Integrated Management 
Systems), it sounded like a great opportunity to “learn the ropes” of ISO 
Committee/TG/QG. This was late 2015 and come January 2016 I found myself 
meeting Dr Foley in a snowy Geneva Switzerland. (Pictured - ISO Geneva 
canteen).   
 
 
He gave me a very brief overview of the Working Group Members, many who were lead auditors, 
academics and university lecturers, a couple of management consultants and several management system 
managers across small, medium and multi-national companies. It was like a United Nations of sorts, so 
Geneva seemed a suitable location for our first meeting. Here, we benefitted from many perspectives and 
experiences regarding the update and international acceptance of the 2008 IUMSS HB. 
 
My dilemma in such an experienced group was that they all seemed so much more experienced than 
myself!  
 
Regardless of experience levels, I was happy to learn. By day two, I realised that my experience as a 
management consultant with many Ai Group Member businesses (in strategy, supply chains, stakeholder 
engagement, quality, Lean and management systems) were useful experiences that I could bring to the 
team. However, there was one skill I possessed which I never guessed would be useful in such a context. 
More on that later…   
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With so many ISO experts in the room, we had to split-up for each current IUMSS HB chapter and capture 
those interested parties to gauge:  

• Current usage of the 2008 Handbook by industry, quality associations, governments, major 
companies and requesting such to their supply chain, university and technical colleges and of 
course the accredited certification body auditors 

• Feedback about the flow of the chapters; the guidance to design, implementation and certification 
of multiple ISO management system standards 

• Previously unbeknown to me, the “Jim the Baker” case study (and how useful that was for users) 

• General feedback from users 

• The impact and value of the ISO/IEC Directives to us in ISO WG, TC and Taskforces for the “High 
Level Structure” used as the standardised template for us to revise or develop new management 
system stands, and; 

• Possible opportunities for improvement to then develop the Project Scope, Time, Roles, 
Responsibilities, expected outputs and the outcomes from revising the HB 

 
Coming together in a Plenary is always an interesting experience. With such diverse experts with passion 
for their individual groups, I found it daunting.  
 
At the time, I asked the then ISO Headquarters Secretary if the whiteboard pens stuck on the opaque 
concertina doors were for us to record our ideas.  
 
“Of course, Michael, but no one has done so to date… please make use of them.” 
As you can see from the below picture, I certainly did make good use of them.  
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Dr Foley and Sherene Daniels (then IUMSS HB Working Group Secretary, a role now known as Committee 
Manager) were kind enough to meet with ISO Secretary and explain what I was doing. As it turns out, this 
method of in-meeting capturing (quite common in Australia) was considered unusual. Thanks to Sherene 
and Kevin translating the value of the activity, I have gone on to capture expert conversations similarly in 
all subsequent ISO Task Forces I have been involved in world-wide. 
 
And so there it is, the skill I never guessed would be so useful to the committee in the beginning. 
Facilitating, writing and sometimes drawing exactly what people said so that we had a record of it all.  
 
After Geneva, we went to Buenos Aries and Argentina. Post Argentina, Kev passed the IUMSS TF14 
Convenorship “baton” to me as he had announced his retirement to ISO and Standards Australia.  
 
Declan Robinson was to be our Standards Australia Secretary and attended all subsequent meetings. For 
those unaware of the roles, having a good Standards Australia and ISO Secretary/Committee Manager is 
crucial and we were served well by Sherene and Declan. 
 
After 2 years and 10 months; 7 face-to-face international meetings; a world survey on how small, medium 
and large multi-national companies designed and implemented certified “process-based” [not copies of the 
High Level Structure clauses management systems in diverse industries]; numerous in-bakery plant tours; 
many late night “Zoom” web meetings; and numerous edits…the 2nd edition Integrated Use of 
Management System Standards handbook was published in November 2018 and is available to purchase. 
 
This is timely for Ai Group members who are seeking better value from their management systems and the 
customer-facing processes.  
 
Thank you to everyone involved, and to Ai Group for supporting Standards Australia in this work and 
contributing to the ISO international publication.  
 
 
 
 

 

Michael W McLean (FAICD, FIMC CMC, FAOQ, JM) is the Managing Director of 
McLean Management Consultants, established in 1988. He specialises in Risk Based 
Thinking, including solving complex problems in the boardroom, Defence Sustainment 
and industry supply chain risks. He represents AiGroup on the Hunter Defence Task 
Force and is an Ai Group Business Improvement Growth Consultant (more about that 
here). Michael is based in Sydney.   
 

 

 

 
 
 
 

https://www.iso.org/news/ref2347.html
https://www.iso.org/publication/PUB100435.html
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